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Principal's Attestation

I, Paul Gleeson, attest that St Paul Apostle South School is compliant with:

» The minimum standards and other requirements for school registration and school
boarding premises (if applicable) as specified in the Education and Training Reform Act
2006 (Vic) and the Education and Training Reform Regulations 2017 (Vic).

 Australian Government accountability requirements related to the 2025 school year
under the Australian Education Act 2013 (Cth) and the Australian Education
Regulations 2023 (Cth).

» The Child Safe Standards as prescribed in Ministerial Order 1359 — Implementing the
Child Safe Standards, Managing the Risk of Child Abuse in Schools and School
Boarding Premises.

Attested on 06 Mar 2026
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About this report

St Paul Apostle South School is registered by the Victorian Registration and Qualifications
Authority (VRQA). The Annual Report to the School Community (ARSC), provides parents
and the wider community with information about the school’s activities and achievements
throughout the year including information about various aspects of school performance. The
Report is supplementary to other forms of regular communication to the school community
regarding initiatives, activities and programs which support the learning and wellbeing of its
students. Further information about the contents of this Report may be obtained by
contacting the School directly or by visiting the School's website. Information can also be
obtained from the My School website.
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Governing Authority Report

Melbourne Archdiocese Catholic Schools (MACS) continues to take bold and ambitious
steps, guided by our MACS2030 strategy, to empower our students to flourish and step into
the world as the leaders of tomorrow.

In advancing our 2030 vision and our ambition to deliver world-leading Catholic education,
we celebrate the significant progress made across our four areas of strategic focus. The
safety and wellbeing of our staff and students underpins everything we do, enabling an
environment where learning grows with purpose, leadership develops in capability and
confidence, and our communities continue to thrive through our shared Catholic outlook.

Inspired by faith in the Jubilee Year of the Catholic Church in 2025, we successfully
implemented our Faith Formation Framework, to further strengthen faith education, offering
deeper opportunities for spiritual development and meaningful engagement for students, staff
and leaders alike. Faith is at the heart of all our schools, grounding our mission and inspiring
students, teachers and staff to grow and lead with integrity.

The official launch and implementation of the Vision for Engagement (VFE) strategy
demonstrated impressive results in our community of Flourishing Learners.

Anchored in evidence-based practise, the VFE strengthens our system-wide teaching and
learning approach and enhances the daily engagement of students through the explicit
teaching of positive behaviour, reinforcement and consistency. It sets clear expectations
about attendance and includes a sustained focus on student mental health and wellbeing.

For learners to flourish, students must be safe, which is why we are continuing to strengthen
our safety processes and risk management culture. Our focus is on providing training and
professional development for all staff to ensure student safety remains top of mind in every
decision we make, every environment we shape and every interaction we have.

To strengthen the pillar of enabled leaders, MACS has established consistent standards
across schools for cultivating inspiring, capable leaders for students to observe.

In the past year, our Pathways to Principalship Programme and Women in Leadership
Programme have both strengthened our principal appointment process and introduced more
flexible models of principalship.

It is inspiring to see our principals and teachers continue to raise the bar, reflected in the
extraordinary number of nominations received in our Best Teachers campaign.
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Finally, we continue to create new and enriched communities, with the opening of a new
primary school and children’s hub in Melbourne’s growing north, ensuring families have
access to high quality education no matter where they live.

MACS Early Years Education (MACSEYE) continues to expand early years and outside
school hours care services across our schools and communities, with continued growth
planned for 2026.

These investments are not simply about building infrastructure. They are about building a
dynamic, Catholic education system where every child has an opportunity to learn, grow and
thrive.

Thank you to all our students, staff, families and community members for being part of our
journey so far, and we look forward to continuing to serve as a supportive and guiding
presence in your children’s lives.

Yours sincerely,
Dr Edward Simons
Executive Director

Melbourne Archdiocese Catholic Schools Ltd
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Vision and Mission

Vision and Mission
At St Paul Apostle South School:

» We are guided by the teachings of Jesus Christ and we respond to today’s world in the
light of the Catholic tradition.

» We are committed to nurturing the whole person so that our students become
responsible and connected local and global citizens.

» We strive to learn continuously in order to best meet the needs of our students in the
21st Century.

» We respect the dignity of each member of our school community by appreciating the
diversity of language, culture and faith.

Annual School Report to the Community 2025 Page 6 of 31



School Overview

Historical Background

St Paul Apostle South School commenced February 1981 with the support of the
Presentation Sisters and an enrolment of 246 students, which increased until a second
parish school was established in 1985, sharing accommodation on the South school site. In
1986 St Paul Apostle North School moved to its present location. In 1998 the Passionist
Order assumed pastoral leadership for the parish. The current parish priest is Fr Brendan
Connell CP.

2025 Enrolments were 271 students.
Demographics

Our families are of low to middle socio-economic status. Most families come from a
Language Background other than English, giving our school a rich, multicultural presence
with approximately 57 nationalities represented.

Religious Education

Religious Education is an important dimension of our school, by providing faith formation and
a Religious Education Curriculum based upon RE standards, as set out by the Archdiocese
of Melbourne. The school works closely with the Parish of St. Paul Apostle and the North
school by sharing the planning and implementation of the Sacramental Program. The
children are prepared to receive the Sacrament of Reconciliation in Yr. 4, First Eucharist in
Yr. 4 and Confirmation in Yr. 6.

Student Well-being

Social Emotional Learning (SEL) is an important focus for our school. Programs such as
Cyber Safety, Drug Education, Social Skills, First Aid training, Social Justice initiatives and
Values Education have all had a significant impact upon the well-being of all. In addition,
Catholic Care provide clinical psychologists for individual support. The school continued to
develop close working ties with all families to ensure that there is a close partnership which
improves the learning opportunities for all students. The Chill zone, continues to provide the
opportunity for social interaction for students who may struggle in this area. This program
continues to succeed due to the wonderful support of classroom teachers.

Professional Development

The staff are highly qualified and very dedicated. They work in Professional Learning teams
each week and engage in a variety of Professional Learning opportunities throughout the
year. These are targeted towards the goals of our School Improvement Plan each year. Staff
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continued to utilise the skills and knowledge gained through the Berry Street Program which
provided structure and knowledge in classroom practice.

School Structure

In 2025 the school was arranged across 14 classes of straight year groups. It is our belief
that within any classroom there are a range of abilities that need to be catered for and that
through effective team planning and teaching and with continuous assessment and
monitoring of the students, the school is able to cater for this.

Leadership

The leadership structure provides support to all staff and includes the Principal, Deputy
Principal, Religious Education Leader, Student Well-being Leader, Literacy Leader, Teaching
and Learning Leader, Maths Leader and Learning Diversity Leader. The Leadership Team
meet monthly to lead the implementation of the Annual Action Plan.

Curriculum

Our school prides itself in offering a broad and highly organised curriculum to the children
with a strong focus on Literacy, Numeracy and Inquiry learning based upon Contemporary
Learning beliefs and understandings. With the introduction of OCHRE in both Literacy and
Maths, the consolidation of learning has been very important. The staff also use the Victorian
Curriculum to plan, assess and report the learning of the students. Specialist classes include
Performing Arts - Music, Visual Arts, Physical Education, Mandarin and Information
Technology. The school has also adopted a greater emphasis on STEM and the opportunities
for improved learning that this has provided.

Assessment & Monitoring

Our school has developed an extensive assessment schedule for literacy and numeracy,
which allows us to gather data regularly to inform our teaching and plan for future learning.
Staff use this data to better inform their teaching and planning. New assessment tools have
been added (Dibles) and this assists staff in setting a starting base for all students.

Student Services

In 2025 there were sixty five children who received NCCD Funding for Severe Language
Disorders, Intellectual Disability, Autism Spectrum Disorders or Physical Disability. Student
learning is supported with Personalised Learning Plans and regular Parent Support Group
Meetings. We offer support extra support of students through our team of 8 highly capable
Learning Support Officers who have all completed further studies in Certificate IV -
Administration and Learning Support.

Extra-Curricular Activities
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The extra curricula activities include Yr. 5/6 camp, inter school sports, Sport in Schools
Community Program weekly, excursions and incursions, Book Week, Open Mornings,
Celebration of Learning Days, District Cross Country competition and the Specialist Activity
Night which was held in fourth term and was highly attended by the school community. Chess
club was introduced in 2023 with a great number of students playing and learning on a
weekly basis.

Parent and Community Involvement

The Parents Association is very strong and provide opportunities for both social and
fundraising events for the community. In 2025, school events were well supported by the
community. The Christmas Carols evening was once again extremely well attended , with
over 600 people attending.

Out of School Hours Program

Extend Australia Pty Ltd administers the licence for our OSHC program, which provides
quality care in a safe environment for Before School, After School and Vacation Care
Programs. The program provides support for many families who need the service due to
work commitments. With an increase of families at the school, the program is hoping for
greater support which will lead to greater opportunity to provide greater flexibility in its
service.
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Principal's Report

Throughout 2025, the major emphasis was to continue to provide stability to all families in the
area of mental health through the wellbeing initiatives introduced by the school.

Our students came back from holidays settled and old and new relationships were built upon
and strengthened. Our opening school year mass provided the first opportunities for our
families to connect with one another and this first event is very important. Much work is
completed in the first 2 — 3 weeks with expectations and classroom routines set across the
school.

The school continued to reinforce the two main educational journeys that have had a positive
impact on the understandings of the students. Success in learning is the cornerstone to self-
esteem and the MultiLit program for the Prep -1 students and the use of Ochre resources in
Maths (P — 6) and Literacy (3 — 6) has provided both staff and students with the skills to
become successful learners. A great deal of time, effort and money has been spent in
ensuring that these programs are available within the school and can be utilised by students.
These programs also provide the opportunities for staff to strengthen their professional
knowledge which has been pleasing.

As in 2024, a great deal was time was spent in 2025 in engaging our community into school
life. This ranged from events organised by the Parents Association to activities organised by
staff which had amazing turnouts. Schools need its families and families need the school as
a point of connection and our activities throughout the year was an important opportunity for
this connection to occur. soon became obvious that school can be the basis for community.
The highlights of 2025 were the Colour Run, our amazing Art Show and the Nativity Concert
where large numbers attended these events.

Our new building and basketball court area continues to enhance opportunities for the
student’s learning and these inclusions to the landscape of the school have changed the
outlook of the school dramatically.

The school was very fortunate to have great consistency in our staff in 2025 however it is
important to continue to renew staff. Several staff were appointed to different class levels and
this renewed the enthusiasm of staff in general. New challenges provide new opportunities
for learning and this is important for all. A number of new Learning Support Officers were
added to our staff which was wonderful to see.

Participation by all in the religious aspect of the school is very important for our staff. The
consolidation of staff prayer time, as well as the participation in the sacraments through the
Parish program is seen as a vital link for all families. Three more staff have embarked on the
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Accreditation to Religion in a Catholic School and once this program is completed, all
teaching staff at the school are accredited which is very impressive.

We look forward with great optimism to the 2026 school year and all the challenges that may
come our way.
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Catholic Identity and Mission

Goals & Intended Outcomes

Goals
 To continue to develop our Catholic school as an inclusive faith filled community.

Intended Outcomes

Provide Staff PD school based on the charism of St Paul

» Provide Liturgy design PD to support teachers to plan and implement liturgy.

Christian Mediation - Class Teachers to plan and implement 1 Christian Meditation
session a week

Regularly provide opportunities to plan and celebrate grade/level/whole school Liturgy

Achievements

Term 1

The staff commenced the school year by gathering and sharing in a liturgy, this helped to
centre us all in our own faith journey as we started the new year full of faith, hope and love.

We commenced the year with a whole school liturgy on Monday 17th February with the focus
for the year “Let Your Light Shine out of darkness - 2 Corinthians 4:6.” We welcomed new
students, parents and staff. All grades were presented with a frame with the quote from St
Paul, and a light box with Let your Light Shine. Each grade designed and created their own
prayer mat to be used daily.

On Wednesday the 5th of March the whole school gathered to mark the beginning of Lent:
Ash Wednesday. During Lent, the focus was on fasting, prayer and alms giving. Our school
theme for lent was from our quote from St Paul “How will you shine your light this Lent?”

The children were encouraged to reflect on what they could feast on during Lent by
connecting the whole school focus of “Let Your Light Shine out of darkness.” Throughout
the liturgy dialogue was entered into discussing Pope Francis’ words on fasting from and
feasting on. This was a focus for the students during the season of Lent. The students were
encouraged to support fundraising for Caritas Australia, as a means of supporting Social
Justice. Using the Project Compassion website, the students became familiar with how some
families have different lifestyles from their own. This allowed the students to become more
personally aware of the challenges for these families and how the money raised could make
a difference to their lives. The RE Captains tallied the donations on a weekly basis and
updates were delivered in the newsletter. Our total amount raised for Caritas was $387.40
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The candidates for Reconciliation started their journey participating in a Parish based
program with a Family Night. The Parish team presented different key understandings on the
night. The children then worked through lessons at school guided by the grade 4 teachers.
On 1st April all candidates received the sacrament of Reconciliation for the first time in one
ceremony led by Fr. Brendan.

Holy Week is the heart of who we are and this year we built on the stations of the cross that
we created the previous year by using them as a base of our Holy Week Liturgy. used art as
a medium to represent and reflect on the stations of the cross.

Each grade will be assigned a station or moment in Holy Week to relate to their everyday life
and reflect on what we could do to be more like Jesus. Each grade worked hard and
experienced deep conversations around the Station of the Cross that they have presented so
beautifully and meaningfully and reflected upon. The whole school participated in 2 liturgies
reflecting on their learning and deepening their relationship with Jesus,

Term 2

Term 2 commenced the beginning of the First Eucharist program for our grade 4 students.
Our grade 4 students participated in 2 Family Nights in which Fr Brendan presented both
highly entertaining and theologically enriching nights. Once again these students then
participated in Eucharist sessions presented at school by the grade 4 teachers as well as
being supported at home by their families. These students made the Sacrament of First
Eucharist over 2 celebrations on Saturday 28th June.

We were fortunate to assist our Social Justice focus for this term by supporting St Vincent
De Paul’s charitable works. The school celebrated “Tinnies for Vinnies” day where children
brought in a number of different items to support those in need. St Vincent de Paul was
overwhelmed with gratitude when receiving the donations.

On the 2nd July both the South and North schools came together as one family to celebrate
St Paul's Day. We reflected on the life of St Paul at mass and how we could be like St Paul
in our day to day lives. The day was then spent enjoying Gen Byrant sharing her musical
talents followed by sharing lunch together that was kindly aided by the Parents and Friends
Association.

Term 3

This term we were fortunate to celebrate a number of masses together: the Feast of Saint
Mary MacKillop, Feast of the Assumption of Mary and Grandparents Day. These rituals help
our children to understand who we are and help to continue to develop prayer and ritual in
their own lives.

Annual School Report to the Community 2025 Page 13 of 31



Staff continued to unpack and understand the target skills for Religious Education. PLT
sessions helped to support staff to gain a greater understanding of these and how to create
activities that best assessed the student's understanding.

Our grade prep teachers were fortunate to be part of a trail program teaching 1 RE unit for
the proposed new curriculum.

Term 4

On the 6th October all staff were blessed with the opportunity to participate in a whole
school closure led by Lisa Hughes centered around charism of St Paul and Christian
Meditation. We entered into a rich dialogue around our understanding of St Paul and how
he’s spirituality is woven into our students' context at St Paul Apostle South.

Prayer of the air was a familiar and consistent form of prayer that we shared together every
Monday afternoon and Wednesdays in Term 4. Christian Meditation helped us to settle
ourselves to strive to be more present in prayer. This continued to be an important time
where we could gather together and reflect on the Gospel story for the following Sunday. Mr
Glesson always shared with the children on how this Gospel story is relevant in our lives
today and what we could do throughout the week to be more like Jesus.

Our Confirmation candidates were able to participate in 2 family nights lead by Fr Brenadan,
this was then supported by school lessons by Paul Gleeson. The candidates reverently
received the gift of the Holy Spirit on November 22nd.

Advent and Christmas is a time that the students were able to focus on the birth of Jesus. In
school, each class has their own Advent wreath and candles that were the center point of
their prayer space. A staff meeting was dedicated to unpacking images of Advent and how
these could possibly be used with the children. Rebecca Rawlins organised the Christmas
Nativity Play that children and their families attended on December 2nd. Much practice went
into sharing this very special Nativity Story, with all year levels presenting Christmas Carols
and the preps retelling and acting out the Nativity story. This was a wonderful community
night, where parents and children were able to come together to celebrate the wonder and
awe of the birth of Jesus.

Value Added

1. Staff continued to gain a deeper understanding of Christian Meditation and how this can
deepen their prayer life

2. Children were enriched through the sacrament program

3. Opportunities for social justice helped to deepen staff and students understanding of how
we can support others in our community
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Learning and Teaching

Goals & Intended Outcomes

Literacy Goal:

To implement highly effective teaching strategies, using research based practices, to ensure
that every student is engaged, challenged and is learning successfully.

Intended Improvement Outcomes:
That learning growth will improve for all students

That learning is personalised so that all students are challenged and motivated to do
their best

That quality teaching, engaging practice and purposeful teaching will improve
Literacy Key Improvement Strategies:

Ensure the curriculum, pedagogy and assessment is challenging, rigorous and
engaging.

Promote a culture of excellence.

To build on teacher’s pedagogical knowledge and engage in research based teaching
practices to improve student outcomes and engagement.

To analyse data and use evidence to inform teacher practice focussed on improving
student outcomes.

Inquiry Goals for 2025

* New staff and new teams to participate in STEM/Inquiry professional development.

* New Curriculum which is launched in 2024, all staff work will be working towards
unpacking the new curriculum and creating target skills for the reports.

* Vision for instruction: explicit teaching of Inquiry skills across all levels.

» The whole school, working towards a Big Question and participating in Celebration of
Learning at the end of each term.

Maths Key Strategies 2025

Key strategies implemented this year include:
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e  Using evidence-based approaches to guide Maths instruction, aligned with the Victorian
Curriculum 2.0.

° Regular professional learning sessions, including fortnightly staff meetings and peer
projects, to build teacher knowledge of explicit instruction strategies.

e  Applying explicit instruction strategies P-6 based on Rosenshine’s principles.

e  Ensuring full participation strategies P-6, supported by Teach Well.

Achievements

Literacy

It has been wonderful to see the students engaged in their learning and teachers ensuring
that they catered to the needs of the students. Teachers followed the teaching and learning
cycle of assess, plan, teach, evaluate. The revised literacy assessment schedule was
implemented P-6 and the data was used to inform teaching. After investigating and trialling
different assessments Dibels literacy assessments were implemented. Through PLTs
teachers explored evidence based teaching practices, trialled them and then implemented a
few. Teachers planned collaboratively in their teams and ensured that they provided
differentiated learning activities to the students to ensure improvement in student outcomes.

Prep, Year 1 and Year 2 students engaged in the literacy program called InitiaLit F, 1 & 2
which is phonics based and uses explicit teaching practices. We also continued to implement
the MiniLit Sage Intervention program for literacy in 2025 which links well with the InitiaLit
classroom program for our Year 1 & 2 students. The year 3-6 teachers trialled and
implemented the Ochre novel studies which helped in immersing the students into rich
literature while teaching literacy skills. The Spelling Mastery program was also introduced
and successfully implemented with the year 3-6 students which focused on teaching spelling
using explicit instruction practices and retrieval routines.

Inquiry

2025 has been a year to showcase our learning in the areas of Inquiry/STEM to the
community and taking meaningful actions. This year, the focus was on involving students by
using student voice and immersing them in STEM by participating in Whole Class STEM
projects. Achievements in the area of STEM this year are:-

The whole school participation in Clean up Australia Day.

Fighting Extinction Zoo Program
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Students from Years 2—6 participated in an inspiring excursion to the Zoo, where they were
introduced to a real-world conservation problem. Across all year levels, students collaborated
to explore solutions and apply their learning in meaningful ways.

Several Year 5/6 students took the initiative to extend their work and shared their projects
with the Fighting Extinction team. From this, two groups were selected and invited to
showcase their projects at the Zoo to a live audience. Our students presented with
confidence, pride, and a strong sense of purpose, demonstrating both their learning and their
commitment to protecting wildlife.

https://youtu.be/DQ_aO7icNUo

Our school has been recognised as a long-standing partner of Zoos Victoria, having
collaborated with them on various learning initiatives over the years. During our 2024
showcase, a group of our students were filmed by the Zoos Victoria media team as they
engaged with the program. Their video will now be shared across a range of Zoos Victoria
platforms and will also be used as part of their teacher professional development resources.
We are proud to see our students contributing to such meaningful educational work and
strengthening our partnership with Zoos Victoria. https://www.youtube.com/watch?
v=75ELJTPIOBc

Enterprising Girls Incursion

Thanks to the support of the Academy for Enterprising Girls 47 students from St Paul Apostle
South Catholic Primary School were selected to receive a funded Young Change Agents
Design Challenge Workshop.

This workshop supported our students from grades 5 and 6 to understand and identify
problems relating to the Future Of Our Regions Youth Design Challenge and reframe them
into social enterprise solutions using the design thinking process.

Some of the problems our students identified included:
= No support during natural disasters.

= Medical services are expensive and inaccessible.

= High rates of smoking and vaping, which cause cancer.

= People are not prepared for natural disasters.

Students worked in teams of 3-5 in this hackathon-style workshop to understand the design
thinking stages of empathy, problem definition, ideation, validation, prototyping, and pitching.
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From this program, one group of girls was shortlisted as Finalists out of more than 100 teams
nationwide. They confidently presented their pitch to a panel of judges during an online
showcase. Although they did not take out the top prize, the experience of pitching their own
product and sharing their vision was incredibly valuable.

In exciting news, the judges were so impressed with the girls’ concept that they have offered
them ongoing mentoring sessions to further develop and refine their project, with the
possibility of turning their idea into a real app designed to educate the public about natural
disasters.

We are extremely proud of all our students for their creativity, teamwork, and commitment to
making a positive impact in their communities.

https://youtu.be/Y6BYb7AgNYs
Little Scientist Program at John Monash

Students participated in the Mini Scientist Program at John Monash Science School (JMSS),
an exciting opportunity that encouraged curiosity, exploration, and hands-on scientific
investigation.

Numeracy

In 2025, Saint Paul Apostle South continued to strengthen the delivery of mathematics
through the MACS OCHRE resources, with a focus on explicit teaching of mathematical
concepts. This approach ensures students receive clear explanations, structured lessons,
and purposeful teaching strategies aimed at maximising learning growth.

Teachers focus on fostering student engagement by promoting achievable success and
targeting essential skills, concepts, and rules that support ongoing academic development.
Professional learning remains a priority, with staff building their understanding of the
curriculum and enhancing their mathematical expertise through collaborative PLTs and
professional development opportunities provided by Teach Well, in partnership with MACS.
Digital tools such as Seesaw are actively used to showcase student learning and progress.
Teachers regularly analyse assessment data to inform planning, ensuring all students’ needs
are addressed, with evidence of learning documented on the SPAS curriculum server.

Embedding Evidence-Based Practices

In 2025, a key focus was strengthening explicit instruction in Maths across all year levels.
While some staff attended MACS professional development in 2024, the Maths Leader,
together with the Deputy Principal as Literacy Leader, ensured these practices were
embedded for all teachers through PLTs and whole-school meetings, using the Vision for
Instruction tools.
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These practices include checking for understanding and responding to student needs,
analysing assessment data to identify students at risk, and maintaining high engagement and
success rates during lessons. By building teacher confidence and expertise in explicit
instruction, we aim to enhance both teacher knowledge and student outcomes in Maths.

Student Learning Outcomes

Literacy

The 2025 NAPLAN results were quite promising. Here is the breakdown of the results of the
4 literacy strands —

Year 3

Grammar and Punctuation — 56% at the strong and exceeding stage whereas 33% of the
students are at the developing stage.

Spelling — 59% of the students are at the strong and exceeding stage whereas 36% are at
the developing stage.

Writing — 88% of the students are at the strong and exceeding stage whereas 13% are at the
developing stage.

Reading — 75% of the students are at the strong and exceeding stage whereas 18% are at
the developing stage.

This data shows that a high humber of students in year 3 are excelling in Reading and
Writing.

Year 5

Grammar and Punctuation — 79% of the students are at the strong and exceeding stage
whereas 13% are at the developing stage.

Spelling — 76% of the students are at the strong and exceeding stage whereas 15% are at
the developing stage.

Writing — 84% of the students are at the strong and exceeding stage whereas 11% is at the
developing stage.

Reading — 85% of the students are at the strong and exceeding stage whereas 9% are at the
developing stage.

This data shows that our year 5 students are stronger in their literacy skills in comparison to
the year 3 students.
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The InitiaLit data from the P-2 students has shown consistent growth in literacy skills during
this year.

Our students continued to progress with their literacy skills and areas of improvement based
on item analysis were identified by each level after analysing the data to focus on in 2026.
Majority of our year 3 and year 5 students are in the strong category which is fantastic.

To further develop the literacy skills of our students and achieve the goal of improved student
outcomes, explicit instruction literacy programs will be continued to be implemented in 2026
in accordance with the MACS 2030 Vision for Instruction strategy.

Numeracy
Impact on Learning

Throughout 2025, teachers worked collaboratively to plan lessons that both support and
challenge students. The ongoing focus on explicit instruction and targeted mental strategies
has led to measurable improvements in learning. Overall, it was a successful year for
mathematics at Saint Paul Apostle South, with clear growth in students’ understanding and
skills, as reflected in classroom data, ACER assessments, pre and post tests, and NAPLAN
results (Years 3 and 5).

Year 3 and 5 students

Numeracy — Majority of students' mathematical proficiency is strong according to NAPLAN
results in both year levels.
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NAPLAN - Proportion of students meeting the proficient standards
2025 (current year) 2-Year Average
Domain Year Mean Scale Proficient Mean Scale Proficient
level score score
S;izumai:oi Year 3 404 56% 409 52%
Year 5 515 78% 515 78%
Numeracy Year 3 414 74% 406 66%
Year 5 497 80% 501 82%
Reading Year 3 418 75% 414 75%
Year 5 503 85% 504 83%
Spelling Year 3 411 59% 410 59%
Year 5 490 76% 488 78%
Writing Year 3 425 88% 418 81%
Year 5 501 85% 505 90%

*A school's NAPLAN test must have a minimum of 11 participants and 80% participation rate.
Data not reported for 2025 due to participation not meeting these criteria or no students were
assessed. Participants include students who were assessed, including non-attempt, or those
exempted from the test.
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Student Wellbeing

Goals & Intended Outcomes

St Paul Apostle South was dedicated to empowering students to take ownership of their
learning and well-being, preparing them to become responsible global citizens. The school
strived to create a safe and supportive learning environment that recognized and addressed
the diverse academic, artistic, cultural, health, and pastoral needs of each student. Through
this approach, it aimed to cultivate individuals who made thoughtful decisions and
demonstrated self-discipline, resilience, confidence, creativity, passion, and compassion. A
strong emphasis was placed on fostering a caring community where students supported one
another, reinforcing a sense of connection and belonging within the school. St Paul Apostle
South provided a range of programs and activities to help teachers support students’
physical, social, spiritual, and emotional well-being.

- Students enhanced their capacity and comprehension of social and emotional well-
being, utilizing, Resilience, Rights and Respectful Relationships and applying these
principles in their daily lives.

- Zones of Regulation

- S.E.L. Social Emotional Learning where lessons are targeted to promote positive health
and resilient behaviours.

- Student Voice - where student voice is actively encouraged
- Harmony Day

- ESmart - cyber safety

- Water Safety

- Buddy Program

On Psych Counselling
Key Improvement Strategies:

Establishing clear connections between student well-being and educational practices
involved integrating strategies that prioritized emotional and social development within the
teaching framework. By incorporating approaches such as the Berry Street model, the school
actively supported students in building resilience, managing emotions, and cultivating
positive relationships. Through personalized instruction, opportunities for self-reflection, and
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the creation of a supportive learning environment, the school fostered the holistic well-being
of its students, empowering them to excel both academically and personally.

Achievements

This has been a remarkable year for Student Wellbeing, with continuity that has been
instrumental in helping students reestablish school routines and form lasting friendships with
their peers. From the outset, our staff placed a strong emphasis on building meaningful
relationships with both students and families. This involved a range of strategies, including
taking the time to understand each student individually and maintaining open lines of
communication with parents via platforms such as Seesaw and Skoolbag. Additionally, we
continued to invite families onto the school grounds during afternoon pick-up times, fostering
opportunities for reconnection and strengthening relationships. The school community also
came together regularly for school assemblies, celebrated special events such as Harmony
Day, and families were invited each week for Prayer of the Air, which further enhanced our
sense of connection, inclusivity, and shared faith.

Throughout the year, the Year 6 Sport Captains have continued to play a vital role in
managing the school’'s house points (spirit award) system. Originally introduced as a whole-
school reward initiative, this system encourages students to embody our school values and
make positive choices throughout the day, whether in the classroom, with specialist teachers,
or on the playground. Each week, a particular school value is highlighted, and points are
awarded based on demonstrated behaviors. The accumulated points are announced during
weekly assemblies, with a trophy presented to the house with the highest total at the end of
the year.

The continuous provision of a lunchtime "Chill Zone" was crucial in assisting children who
might face social and emotional challenges during the extended period of unstructured play.
This supervised playtime allowed children to interact with their peers in a smaller group
setting before joining the rest of the school for outdoor play during the second half of lunch.
All staff are involved in overseeing sessions and assist in creating meaningful connections
with the children.

All staff participated in the Team Teach Positive Behaviour Training Level 1, which was a
foundational course designed to equip individuals with strategies for understanding and
managing challenging behaviour through de-escalation techniques. The training focused on
positive behaviour support, emphasizing communication, self-reflection, and relationship
building, and included practical skills for de-escalation and risk reduction. It was delivered in
person, blended (online and in-person), or online, and covered topics such as identifying
triggers, implementing de-escalation strategies, and maintaining documentation.

Other achievements included:
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° Student Voice - Years 3to 6

e  Continuation of lunchtime Chill Out Zone to provide students with a space for relaxation
and social support

) Integration of Social and Emotional Learning (SEL) curriculum aligned with units taught
in Inquiry, STEM, and Religious Education

° Ongoing collaboration with the school counselor and teachers to address student
referrals and support children in need

e  Continued assistance for teachers and students requiring additional behavior regulation
support

e  Regular monitoring of playground duty books to ensure effective supervision.

e  Review of Berry Street modules

Implementation and sustainability of Zones of Regulation

e  Emphasis on building relationships and fostering communication among staff, facilitated
through platforms like Seesaw

e  Participation of families in Cyber Safety night to promote family involvement

° Professional development for staff on updated child safety standards to ensure a safe
learning environment

e  Wellbeing / Cyber Safety evening - open to parents across all year levels
e Harmony Day - celebrating the diversity of our students and families

° Team Teach

Value Added

In 2025, students were offered a range of opportunities to develop their leadership skills,
demonstrate the school values through their actions, and receive additional social support
when needed. Through Social and Emotional Learning (SEL) lessons and daily instruction,
along with the consistent use of common language, students gained a deeper understanding
of how to apply their social and emotional skills in everyday situations. With a full year of
classroom learning, students had the opportunity to strengthen existing friendships, form new
ones, build positive relationships with their teachers, and experience a sense of security
while at school.
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Student Satisfaction

A great deal of work was continued with all students to ensure that they felt connected to the
school and to their teacher. Student Voice became a priority through the middle to senior
levels and this increased the participation of students in the decision making of the school.
School engagement increased as did the learning disposition of students feeling comfortable
within themselves as learners. The students felt safe within the school but also recognised
the importance of the Catholic faith and traditions which are an important part of the school.
Most pleasing was the emphasis on high expectations that the teachers have for all students
regardless of their abilities and this was evident in the response from the students.

Student Attendance

School attendance across all leavels is at a very good rate. Most levels are 90% or above
and those levels are not, are high 80%. Overall, the school is registering a 90.2% attendance
rate however, this is also an area that must be monitired and needs to improve.

The school utilises the Audiri School App where families can notify the school of students
absences and the reasons for these. Should there be an unknown reason for an absence,
the classroom teacher or the office staff will communicate with the families as to the reason
why.

Longer absences or students who miss greater amounts of school will be referred to the
Wellbeing team in conjunction with the school counsellor.

Average Student Attendance Rate by Year Level
Y01 91.44

Y02 90.5

Y03 92.21

Y04 91.69

Y05 92.59

Y06 91.59

Overall average attendance 91.67
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Leadership

Goals & Intended Outcomes

Goals
» To strengthen the performance and development culture of the school
Intended Outcomes

» That role clarity for individual and teams will improve.

» That staff will have multiple opportunities to seek, receive and give effective feedback.

» That all staff will develop and demonstrate a shared understanding of effective
professional practice.

» To improve the understanding of the initiatives of Child Safety throughout the
community

The important focus of leadership in 2025 has centred around the continued health and well-
being of all in our community - students, staff and families. A great deal of work has been
completed by both the Learning Diversity Leader and the Student wellbeing team which has
contributed to the increase sense of calmness throughout the school. Moments of meditation
throughout the week has provided students with the knowledge and skills of remaining calm
throughout heightened times. The learning environment of the classroom also provides the
opportunity for students to express their feelings in a safe environment. It is important for
staff to understand the complexities of student learning and how the brain works and so there
has been added work on the complexities of ADHD and ASD and the varying levels of autism
and student behaviour.

Achievements

In 2025, the Leadership team worked with the school’s principal advisor in the area of leading
a school successfully. The use of the book 'Principled’” by Paul Browning, provided the
catalyst for much needed reflection and discussion.

The role of Leadership and Management is to provide opportunities for improvement across
all sectors of the school. In 2025, the major emphasis centred around the following:

» The successful transition of all students reconnecting and re-engaging into the
classroom at the commencement of the school year.

» Providing continued opportunities for staff to have access to professional learning
through PLT'’s, Maths Grants and the use of outside agencies when applicable.
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» Continued expectation of meeting with parents via either through face-to-face meetings
or by zoom meetings as an important connection to community either in Parent
Teacher opportunities or PSG’s in the Learning Diversity sphere.

» Continued check-ins to ensure the well-being of all staff.

» Engaging the community again through Audiri, Vimeo and seesaw activities.

 Facilitating the continued success of all students learning through the engagement of
Ochre resources in Maths and the MultiLit program for the Preps — Year 2 students.

» Continuation of family engagement through Monday morning assemblies

» Sacrament nights and programs were supported and delivered by leadership as part of
the support of classroom teachers.

» Continued provision of resources in all areas of the school for successful delivery of
school programs.

» Continued use of Audiri (Skoolbag) and Seesaw as the communication platforms used
by the school to ensure that parents remained informed.

» Continued support of staff to work together as teams as part of the support for each
other with new learning occurring both in staff meetings and PLT’s.

Expenditure And Teacher Participation in Professional Learning

List Professional Learning undertaken in 2025

Teacher Professional Learning is a valued part of our ongoing learning development of staff
at St Paul Apostle South Teachers attend professional learning through a variety of
opportunities including staff meetings, weekly Professional Learning Team Meetings
(PLT's) as well as Level Planning meetings. When the opportunity arises, staff will attend
external PD’s to increase the knowledge of staff. The importance of school closure days
with quality presenters have also added to the learning of staff. The school values the
opportunity for professional development and will continue to provide all staff with the
opportunity to attend.

Number of teachers who participated in PL in 2025 35

Average expenditure per teacher for PL $200.00

Teacher Satisfaction

Results from MACSSIS 2025 reveals that the staff deeply care for the wellbeing of the
students and constantly ways of improving opportunities for our students through improved
knowledge and practice. Staff of the school are committed to the continued improvement of
all students and this will continue this in 2026. Staff are depthing their understanding of the
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new focus on teaching as directed through MACS and this provides for greater consistency

across all levels.

Teacher Qualifications
Doctorate 0
Masters 9
Graduate 6
Graduate Certificate 1
Bachelor Degree 13
Advanced Diploma 5
No Qualifications Listed | 4

Staff Composition
Principal Class (Headcount) 2
Teaching Staff (Headcount) 27
Teaching Staff (FTE) 21.53
Non-Teaching Staff (Headcount) 15
Non-Teaching Staff (FTE) 8.38
Indigenous Teaching Staff (Headcount) 0
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Community Engagement

Goals & Intended Outcomes

Goals

» To develop stronger relationships and active partnerships between the school, the
parents and the wider community to become an "outwardly facing” school.

Intended Outcomes

» That stronger links between the school and the parent community are established in
order to develop a more positive perception of the school.

Achievements

Throughout 2025, families continued to support events that were offered through the school.
When the children were engaged, families were engaged and so it was important to utilise
the enthusiasm of the students to assist in the connection of families. To assist families, the
combination of face to face and zoom meetings were utilised once again for parent meetings
and PSG meetings. The recognition of diversity is also appreciated by parents within the
fifty-five nationalities that attend the school. Most pleasing is the feeling from families that
they feel welcome when they enter the school. To celebrate the diversity of the school and to
recognise the importance of Harmony Day, all families received a tee towel with the faces of
all students and staff. It was received with a huge response from all families. The use of the
school counsellor was an important linchpin to family life and this too was greatly appreciated
by the families that utilised this service. Whilst the school retained the ‘kiss and drop' of a
morning, it was wonderful to see parents 'at the gates', with parents being invited back into
the school throughout the year. The continued participation of parents to the Monday morning
assemblies began to increase throughout the year which was very pleasing.

After much fundraising by the Parents Association, the asphalt was finally transformed into a
running track and a wonderful basketball court. This has transformed the look and feel of the
school with three ‘softer’ areas of play being offered to all students.

A very important event near the end of the year, was the School Concert held at the Drum
Theatre in Dandenong. The theatre was packed to the ceiling and the efforts of all students
was fabulous to watch. Parents were provided with a link to the whole concert which was
viewed many, many times by the families. The attendance by families to the annual
Christmas Carols night was nothing shorter of amazing also — greater than the previous year
- and was one of the highlights of the school year.
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It is very clear that families see the real value of participating in the life of the school and this
will continue into 2025 with more family events planned.

Parent Satisfaction

As stated on previous occasions, parent satisfaction has been heavily linked with parent
participation and parent engagement within the school. There has been a huge increase in
communication between families and the school and from the student results, the
overwhelmimg sense by the students is that their teachers want the best for them. Students
also have recognised the respect that staff have for them and families feel comfortable
should they ever need support.

Whilst our efforts have been pleasing, there is still a great deal of work to do with families to
improve the connection of school to home.
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Financial Performance

The school’'s financial performance information and a report of the financial activities of the
school's boarding premises (if applicable) have been provided to the Australian Charities and
Not-for-profits Commission (ACNC) and will be available for the community to access from
their website at www.acnc.gov.au.

For more detailed information regarding our school please visit our website at
www.spsendeavourhills.catholic.edu.au
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